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JHIP-Petrohemija* a.d. Pancevo je baznih | poli j i posluje
na regionalnom tr2istu vide od 40 godina ji kvaliteta i i
dijalogu sa svim zainteresovanim stranama.
Drustveno ) odrzivost i pozitivne udinke u drustvenom i
ekonomskom okruzenju.
Tezimo da svojim sve aktuelne i budute potrebe korisnika,
Ispunjavamo zahteve kupaca i nultoglmo da pruzimo | vise nego &to oni aukuju
O nzlkom u u cilju pi i nivoa

Kkljuénih nll\h procesa. Konnnu-lr\o planiramo
clljeve | obuhodupmo lve potrebne resurse | nasih | procesa.
Preispitujemo realizovane rezultate | na osnovu njih planlramo poboljéanja
Primenjujemo va2ecu | evropsku ] u oblast kvaliteta, energetskog

menad2menta, zastite 2ivotne | radne sredine,

standarda | dobre Industrijske prakse.

Suétina nase kompanije su ljudi, a stalnim svih znanja, zdravija
da ulogu | znacaj svog doprinosa

I inovacija
u realizaciji politike i ciljeva kompanije.

Posveceni smo unapredenju neﬂormanal Zivotne sredine | i od
| stalnom pro uticaje svojih procesa na vazduh,
vodu, zemijiste | generisanje olp-dl
9 ! Ioecnn i

brinemo © zdraviju zaposlenih |
povreda utesce | radnike u
vezi sa bezbednodéu, kako bl u efikasnoj komumkm]i podtgll svest o bezbednim | zdravim ullovlml
rada. Staino miadima,

lokalnoj zajednici | drutvu u celini, u cilju obostranog zmovelluwl i uspeha

Razvijamo uzajamno korisne odnose sa nasim Isporuéiocima, tako 8to jasno | transparentno
komumclrlmo optimizujemo troskove | resurse, stvaramo uslove za brze | fleksibiine odgovore na

promen nabavku efikasnih | efikasnih

pmun u cllju razvoja svesti o u nasem

U skladu sa koje tezimo oCuvanju poverljivosti, Integriteta |
kao | zastiti 0 lignosti svih zainteresovanih strana.

Kontinuaino unapredujemo kvalitet svih nasih procesa | proizvoda u skladu sa najboljim raspoloZivim
tehnikama u cilju odr2ivog razvoja | povecavanja energetske efikasnosti prouu Stalno pobolj$avamo

sisteme Zivotnom sred na radu

Py j sistem uskladen sa standardima ISO 9001:2015, 1SO

14001:2015, ISO 45001:2018 i ISO 50001:2018. F u skladu sa

SRPS ISO/IEC 17026:2017. smo j i u kao
ECM, prema propl D Il Priloga A ATMF-a,

Lice za
Dodatak G COTIF-a.

Generaln| direktor | najvise rukovodstvo imaju konaénu
Integrisanog sistema menadZmenta kroz promociju | pv!monu ove Polmkn Nasi zaposleni ugestvuju u
sprovodenju Politike | tako potpuno doprinose njenoj realizacijl.
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Context / List of Interested Parties

The context of HIPP in 2022 has been examined, in the fields of current
external and internal business environment. The context is attached to the
IMS Rules of Procedure and is available on IS DSK / HIPP intranet.
Analyses included:

external fields (legal context, society, policy, economic context, sales/
market, competence, raw material and energy supply, appearance of covid-
19, living environment, corporate and legal regulations, energy
management);

internal fields (ownership structure, finances, organizational structure,
technology, future development plans, certified management systems,
certifications, employees and care about employees, health and safety at
work, business and industrial safety and energy management of HIPP).

Special efforts were directed to COVID-19 impact analysis and the required
measures application, as well as to disturbances in raw material markets
and sales of the products.
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REPORT ON PROCESS EXAMINATION FOR 2021

2022
IMS Goals Realization / Production of Petrochemicals -

485.886

401.944 --
54.681 --

P e

1,2

1

0,8 -

0,6 -

0,4 -

0,2 -

0 -

Planned production realization index by plants

m2011

m2012
m2013
m2014
- w2015
m2016
52017
22018
u2019
12020
u2021

The realized production in 2021 was for 5.84% lower than in 2020, due to less operating days
in spite of the higher VN processing capacities. In December the HDPE Plant reached the
highest monthly capacity (9.325 t) ever since the plant was put into operation, also the annual
production of HDPE was the second biggest, after the highest capacity recorded in 2020.
Deviations from the plan in Petroplast Plant is a result of the reduced orders.
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REPORT ON PROCESS EXAMINATION FOR 2021
IMS Goals Realization / Realization of Business-Technical Support

2022

Tests performed

Laboratory tests

Planned Realized
Laboratory tests:
* imput materials testing re3?1?;2?1 q
» checkups during process 9 :

: extraordinary
+ final products checkups

: analyses on

In accordance with the checkup 126.959
plans and internal users’ sam'ples

requirements,100%

Mechanical equipmnet tests

Planned Realized
Checkups and adjustments of 1071
1000 safety valves

Ultrasonoic measurements of 1963
thickness at 1850 spots

Tests with penetrants at 950 751 52
spots

Vibration measurements on 1004

900 machines

Note: *989 laboratory examinations were not completed due to the equipment malfunction, lack of
staff, and adjustment of the methods used. In spite of that, the realization index is still high, 0.99.

Continual support processes

Treatment of waters
required for the process

Energy fluids production

Electric power supply

Planned per Realized Planned per Realized Planned per Realized
request request request
: Water steam 358.142 t
(0]
100% received | | str. & proc. air 44.044.074 Nm3  202.854.285kWh  176.342.173 kWh
waters 1.552.190 m3 RNP :
Demi water 608.913 m3
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REPORT ON PROCESS EXAMINATION FOR 2021 2022
IMS Goals Realization / Investment Projects Realization

*Status in May 2022: of 73

Providing documents required for legalization of the *HIPP obtained 23 decisions on objects in total, 13 objects
constructions in HIPP / Obtaining Decision on legalization / 41 decision in total, have remained to be
construction legalization realization depends on EGIS PS legalized

Ethylene Plant reinstrumentation - Il phase / Providing approvals 100%

Measurments of total organic carbons (TOC) in the return condensate in the

0,
boiler room / Production of TD 100%

Conceptual design for prevention of scale deposit formation on the walls of pump

suction/pressure pipelines B-1A/B/ Making conceptual design U CIRAE GO LU !

SCADA/ DCS / Energy management for electric energy system / Elaboration of

0,
as-built design 100%

@

L _HIP J
PETROHEMIJA



REPORT ON PROCESS EXAMINATION FOR 2021 2022
IMS Goals Realization / Sales and Marketing

Planned sales vs. realized sales of
Petrochemicals scope of sales 500.000 petrochemicals in tons per years

KPI 2019 2020 400.000
Realized scope of sales of 311.776 394 563 300.000 -
petrochemicals (t)

. . 200.000 -
Realized income from sales

- 28,66 28,9
(billion RSD) 100.000 i
Realization index (Realized
0

sales / Realized income from 0,78 /0,66 0,90/0,73

sales) 20112012201320142015201620172018201920202021

m Plan prodaje Ostvarena prodaja
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REPORT ON PROCESS EXAMINATION FOR 2021
Realization of IMS goals / Quality Management

IMS Management certified systems maintenance and laboratory accreditation

SM/ standard

QMS/
ISO 9001:2015

EMS/
ISO 14001:2015

OHS/
ISO 45001:2018

EnMS/
ISO 50001:2018

QLI / Laboratory
SRPS ISO/IEC
17025:2017

QLI / Mechanical
maintenance
SRPS ISO/IEC
17025:2017

ECM-Certification of
HIPP as ECM person in
charge for railway
wagons maintenance

2021

Regular supervision

Regular supervision

Recertification / QA certificate

Regular supervision
(without nonconformities)

Regular supervision
(1 nonconformity, 1 note)

Regular supervision
(without nonconformities)

Regular supervision
(realized in March 2021)
(with 4 nonconformities)

2020

Recertification / QA certificate

Recertification / QA certificate

Regular supervision

Certification / Transition from

ISO 50001:2011 to ISO 50001:2018

Certification / Transition from
SRPS ISO/IEC 17025:2006 to
SRPS ISO/IEC 17025:2017
(2 nonconformities, 1 note)

Certification / Transition from
SRPS ISO/IEC 17025:2006 to
SRPS ISO/IEC 17025:2017
(1 nonconformity)

Recertification
(without nonconformities)

2019

Regular supervision

Regular supervision

Regular supervision

Certification / Transition from

ISO 50001:2011 to ISO 50001:2018

Certification / Transition from
SRPS ISO/IEC 17025:2006 to
SRPS ISO/IEC 17025:2017
(2 nonconformities, 1 note)

Certification / Transition from
SRPS ISO/IEC 17025:2006 to
SRPS ISO/IEC 17025:2017
(1 nonconformity)

Recertification
(without nonconformities)
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REPORT ON PROCESS EXAMINATION FOR 2021 2022
Realization of IMS Goals / Quality Management

QMS/EMS/OHS/EnMS

IP Standard Findings

Production Dept.

ISO 9001 Technical support Dept.
ISO 14001 [ Supply chain function
ISO 45001 | Corporative Affairs Dept.
ISO 50001 | Legal Dept.

Total

Internal audits

Number of
nonconformities

Internal audit for all organizational
units / processes was completed in
situ, in accordance with the Plan for
QMS/EMS/OHS/EnMS internal audit.

IP 01/2022

ol=lo] [w]w

Internal audit conclusion 01/2022:
IMS fulfills the requirements of
ISO 9001/ 1SO 14001/ 1SO 45001/ 1SO 50001,
with 13 minor nonconformities.

After the internal audit , total of 11 corrective measures were initiated , since
two nonconformities in two organizational units were of the same kind, and
for the one nonconformity a corrective measure had already been taken
which case has not been closed.

During 2021, the internal audits were also done for QLI in accordance
with SRPS ISO/IEC 17025:2017 in the accredited laboratories of
the Laboratory Working Unit and Working Unit of Mechanical
Maintenance, as well as the ECM internal audit in accordance with the
ECM rules, within the Working Unit of Mechanical Maintenance and
Logistics Dept.
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REPORT ON PROCESS EXAMINATION FOR 2021 2022
Realization of IMS Goals / Quality Management

During the 2021-2022 period, there were 18 CM
during the operation:
* 1 measure / appearance of dust and wool
due to cyclon adjustment
1 measure/ truck driving close to the reactor

wall

2 measures/ injuries at work

6 measures/ fire

6 measures/ inspector’s decision FPP
2 measures/ claims

ongoing

40 20 74,4% Present status of corrective
measures realization is

74,4%.

Realization of measures from IA 01/2022 are not
taken into consideration since they have been only

recently initiated or are in the process of realization Decline in realization of corrective measures
after the internal checks in 2021, was a result of

postponing the instruction reviews and their
Realization of measures in the last three CYCIGS modifications due to ongoing Changes in the

organizational schemes. production processes

2018-2019 2019-2020 2021-2022 and preparation for strategic partnership with
NIS a.d. Also, due to increased stocks in the
95% 90% 74,4% Synthetic Rubber Plant it was not possible to

mark the storage area.
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REPORT ON PROCESS EXAMINATION FOR 2021 2022

IMS Goals Realization / Human Resources Management

Providing trainings and development to the employees

Internal / external trainings per employee

- Plamned ~Index
-

14 h 21,95 h

Checking of employees’ skills and knowledge

327 employees 257 employees 0,79**

*The increased number of training hours is a result of
realization the trainings which were not completed in 2020.

** Reasons for not completing the plans for checking the
employees skills and knowledge include leaving for
retirement, reorganization, and relinquishment from higher
positions.

HR data as on 24.05.2022:

- Total number of employees: 1190

- Average age of the employees in HIPP: 49

Age structure

Number of employees
563

627

Absenteeism of HIPP employees in 2021 was 9.7%. This very
high percentage of absenteeism resulted from the increased
number of over-30-days sick leaves and bad epidemiological
situation.

In 2021, total number of new people
employed was in HIPP was 10, of which 9
on a fixed-term basis contract, and 1 for
indefinite time.
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REPORT ON PROCESS EXAMINATION FOR 2021
IMS Goals Realization / Conformity with Regulations
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LISTA OCENE NEUSKLADENOSTI SA ZAKONSKIM I
OSTALIM ZAHTEVIMA HIP-PETROHEMIJA 2022.godina

Datum: Mart 2022
Strana: 1 od 2
(Lista zakona izd.35 /2022)

Red.
broj

Zakonski propis, pravilnik, uredba

Izdavac

‘ WEies Obaveze usl.1i2

Brojigodina Aancel

Rok za

Oelgovbran uskladivanje

ZAKONI / REPUBLIKA SRBIJA

Zakon o zastiti od pozara

SLgl.RS

HIPP/ Usaglasavanje Plana
zastite od pozara sa zakonskim
propisima

(Plan za FSK je uraden i dobio je
[saglasnost)

111/09, 20/15, 87/18 2

IDF KPP kraj 2022

Zakon o ozakonjenju objekata

SL.gl.RS

HIPP/ Od po&etnih 73 objekata
lza ozakonjenje, ostalo je jos 13
lobjekata koji su u postupku
lozakonjenja.

96/15, 83/18, 81/20 2

GD novembar 2023

Zakon o integrisanom sprecavanju i
kontroli zagadivanja Zivotne sredine

SLgl.RS

HIPP/ Pribavijanje IPPC dozvole
Iza rad HIPP. Nakon ozakonjenja
preostalih 13 objekata, pristupice
2 se azuriranju dokumentacije.
Potrebno je proslediti
lIdokumentaciju, ne stariju od 6
meseci.

135/04, 25/15,
109/21

Izmenom
pravilnika dat je
nov rok za
usaglagavanje,
31.12.2024.god.

IDF KPP

Zakon o klimatskim promenama

SLgl.RS

U toku je sagledavanje obaveza
koje nam predstoje, Zakon je

idonet 18.03.2021.god., jo$ uvek
se eka izlazak pratecih uredbi.

26/21 2

IDF KPP kraj 2022

Zakon o sprefavanju korupcije

SLgl.RS

Doneta Odluka GD o imenovanju
koordinatora u vezi sa
donosenjem, sprovedenjem i
izveStavanjem o sprovodenju
Plana integriteta.

U pripremi je Odluka GD o
formiranju radne grupe za izradu
Plana intgriteta.

[Potrebno je izraditi Plana
integriteta.

35/19, 88/19, 11/21,
94/21 14/22

GD 31.10.2022

MA1200-OB005

Legenda:

USKLADENOST:

1 - nije uskladeno / 2 — uskladivanje je u toku / 3 — potpuno uskladeno;

During 2020/2021, harmonization with the legal requirements was carried out as follows:

» according to the Law on Archival Material and Archival Activity, a person was appointed for archiving,
adjustments were made in line with the new method of archiving, and an internal document was issued —
Guidelines on the manner of recording, classifying, archiving, and storing the archival material and the
documentary material in HIPP.

» also some of the requirements referring to harmonization were planned to be fulfilled in phases, so they had
partly been completed earlier. This slide and the next one show the requirements regarding the conformity with
the regulations.
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REPORT ON PROCESS EXAMINATION FOR 2021
IMS Goals Realization / Conformity with Regulations

o
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LISTA OCENE NEUSKLADENOSTI SA ZAKONSKIM |
OSTALIM ZAHTEVIMA HIP-PETROHEMIJA 2022.godina

Datum: Mart 2022

Strana: 2od 2

(Lista zakona izd.35 /2022)

Red.
broj

Zakonski propis, pravilnik, uredba

Izdavac Broj/godina

Uskla-
denost

Obaveze usl.1i 2

Odgovoran

Rok za
uskladivanje

Zakon o rodnoj ravnopravnosti

SL.gl.RS 52/21

Odrediti i sprovoditi posebne
mere u okviru godignjih planova i
programa rada koje se odnose ng
jostvarivanje i unapredivanje
rodne ravnopravnosti.
Obavestavati nadleZno mistarstvg
o realizaciji tih mera.

Evidentirati podatke razvrstane pq
polu taksativno pobrojane
zakonom, radi prac¢enja i
lostvarivanja rodne ravnopravn. i
izvesStavanja o tome.

GD

januar 2023

PRAVILNICI / REPUBLIKA SRBIJA

Pravilnik o organizovanju zastite od
poZara prema kategoriji ugrozenosti od
poZara

Sl gl. RS 06/21

Uraden je Plan akcija za
usaglasavanje/ Sa aspekta
definisanog minimuma oprema
|7OP-usagladeni; prijem
lzaposlenih u cilju usaglasavanja
je u toku.

IDF KPP

01.07.2022

UREDBE, ODLUKE

Uredba o graniénim vrednostima emisije
zagadujucéih materija u vode i rokovima
za njihovo dostizanje

Sl.gl. RS 67/11, 48/12, 01/16

2

FSK/ Usaglasavanje GVE sa
uredbom

Direktor
fabrike FSK

2025

lzradio: Dragana Videnovic, rukovo%ilac SK?

Kontrolisali:

1 4

1/

Zorica Markovi¢, direktor sektora PP ‘| / ,(,C £ o (¢ ty\’-k J
Biljana Suslov, energetski menadzer

Odobrili:

A Su /o~

Dragan Zavisi¢, IDF KPP -~ g
Igor Stankovié, IDF PTP ¢+ < enwel I

- >—:—ﬁ

MA1200-OB005

&

Legenda:

USKLADENOST:

1 - nije uskladeno / 2 — uskladivanje je u toku / 3 — potpuno uskladeno;

The list of non-conformities in HIPP has total of 8 requirements for adjustments, and measures and activities for their realization
have been initiated.

@

a

L HIP J
PETROHEMIJA



PERFORMANCE REPORT FOR 2021
HSE Management / Trainings / Conformity with HSE Requirements

Periodical HSE trainings

Provision of HSE plan/realization, per years
Realization 2500
knowledge 5205

2109
~ (Coallyeas 2019 2020 2021 Ly

1500

o 1501 1558 1699

143 1316

1430 1558 1316

m Plan

10211000 1050

1000 m Realizacija

500
91 25 30

0

2017 2018 2019 2020 2021

Realization of external HSE trainigs includes:
- First Aid: 21 employees
- FPP test: 9 employees

Review of measures
required after Status
inspection checkups

HSE
field

Conformity with HSE requirements

In 2021 there were 14 inspection Env.Prot. 3 measures required. Completed

checkups of which: - 5 measures completed;

» 6 for Env. Prot. - 1 measure under process of

» 8for FPP . realization
FPP 6 measures required. L B s

prolongation of deadline for
completion, till December 2022)
@
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PERFORMANCE REPORT FOR 2021

Environment Protection / Emissions to Air

Measurement plan realization in 2021 Air emission coefficient 2021

Dot emitter Diffuser emitters Total pollutant emissions in the air (expressed in

MEEEUIETENLE emission calculation CO2) by quantity of consumed raw material (VN)
planned realized planned realized S [E——
60 59* 4 4
CC02=0,90t/t VN CCO02=0,94* t/t VN

*Reason for higher CCO, than planned lies in higher fuel /
energy consumption for 6,5% in 2021, comparing to 2020,
and the VN consumption was lower for 4,5%.

*Measurements done on all
emitters wihich were employed.

Air emissions coefficient in the last three years

All measured pollutant concentrations in the air were
under ELV. 2019 2020 2021

402.336t CO2 412.431t1 CO2 412.431t CO2
CCO02=0,98 t/t sb CCO02=0,86 t/t sb CCO02=0,94 t/t sb
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PERFORMANCE REPORT FOR 2021
Environment Protection / Emissions to Waters

WWTP (B-17) and Petroplast (Biodisk): All campaign
WWTP-after treatment (B-17) parameter values were within the ELV.

FSK: All campaign parameter values were within the ELV
except for total phosphorus.

Deadline for bringing it in line with legal requirements is 2025.

Petroplast-sanitary waste waters at Emission of total phosphorus in water - FSK,
discharge from BioDisk in all four campaings, by years

FSK-waste waters at
8
planned  realized :
4 4 4
a 1 I N
; |

2018 20f8! B EIL IV 5050 2021
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PERFORMANCE REPORT FOR 2021

Environmental Protection / Emissions to Soil

Coefficient Cspills

Planned Realized

Cspills =0
(no spills of hazardous
materials in quantities
higher than 1 barrel)

Cspills =0

Ground waters in HIPP were tested for quality
control, 100% in accordance with the plan, and soil
samples were taken at the location reported as
contaminated.

The analyses of test results for soil from 36 positions at
three depths showed exceeding remediation values of
Hg for 3 positions each at the same depth. For the
location of Elemir, the soil test analyses were made for
17 positions, and the reports were submitted in March
2022.

According to the new legal regulations, the soil
monitoring shall be carried out in the following two
years for the location of Pan€evo, and for the location
of Elemir in five years time, i.e. in 2026, in order to have
the parameter value changes registered so that
adequate actions may be timely undertaken.
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PERFORMANCE REPORT FOR 2021

Environmental Protection / Waste Management

Waste management Non hazardous wastes management in t by years

900 796 821
800

700
600

500
645 704

534 523

400
300
796 821 212 271* 200

100
534 523 293 276 0

2019 2020 2021

mgenerisano M zbrinuto

Hazardous wastes management in t by years

350

Generated waste coefficient (Cw) 300

287 071 293 276
250

250 510
200
Planned Realized 150
Cw =1,80 (kg/t VN) Cw =1,79 (kg/t VN) 100
50
— .

2019 2020 2021

mgenerisano Ezbrinuto
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PERFORMANCE REPORT FOR 2021

Safety and Health at Work / Employees Participation

Collective Agreement for Safety &
Health at Work

Board for safety / acting in
accordance with the Collective
Agreement for Safety & Health at
Work

Employees representatives for issues
related to Safety & Health at Work by
organizational units

HSE observations

Management visits (MWA)

Employees participation

Reporting / informing
the employees

Comment

The current Collective Agreement for Safety & Health at Work has been applicable since 19 March 2020, and
its validity is three years.

The authorized representatvies of the Board for Safety & Health at Work in HIP-Petrohemija a.d. Pan¢evo act
in accordance with the Collective Agreement for Safety & Health at Work. New representatives were
appointed by the Decision of 25 May 2021, with two-year mandate. In 2021, two sessions were held, one in
July, and another in October.

It is legally required that both locations, Panéevo and Elemir, should have a representative appointed to be
in charge for safety and health at work, whose responsibilities are defined by the Act on Safety and Health at
Work.

The appointed representatives are:

Vladimir Stefanovi¢, Head of Health & Safety Dept / Pan€evo location (appointed on 21 April 2021)
Jaroslav Hrubik, Head of Safety Dept / Elemir location

Adoption of new Collective Agreement for Safety & Health at Work, on 19 March 2020, and its Article 46
brought changes in appointment of representatives for OSH, upon the request of the trade union
representatives. Instead of electing representatives as it used to be earlier, now the representatives are the
elected commissioners of each of the representative trade unions and their deputies in the organizational
units.

The Instructions SP0800-UP035 about the employees representatives roles regarding the OHS issues, in
order to have healthier and more safe work conditions in HIP-Petrohemija a.d. are applied in practice.

In 2021, 358 observations were made in HIPP’s organizational units.
In 2021, there were 12 MWA to HIPP’s organizational units.

The Procurement Procedure defines the way of procurement for goods and services required for Safety and
Health at Work, and the bidding committee formed for such procurement includes the employees
representatives who participate in procurement procedure.

Employees participate in the HSE events analyses.

Availability of documents through IS DSK;

Annual Report available on Intranet;

Internal inspection reports displayed on the bulletin boards of Organizational units;
HSE quartal reporta (Executive Board, Supervisory Board, HSE Board);

Informing during the manager team meetings in HIPP / Organizational units;
Trade union meetings (three representative trade unions);

HIPP Official Informator / Intranet. mail. bulletin boards in all Oraanizational units.



PERFORMANCE REPORT FOR 2021

Safety and Health at Work / Health Protection

Health protection

» According to the reports of the Occupation Medicine
Department, on the basis of periodical examination of

the employees:
- all examined employees are assessed as “capable

for work”

- Of the above number, 191 employees are “capable

for work with a restriction”

Preventive medical examinations

+ 228 employees had cardiovascular examination
(examination by a specialist in internal medicine -
cardiology, hearth ultrasound scan, blood pressure
measurement and ECG with analyses)

* 196 specialist’'s examinations for women

* 4 specialist’s examination for men

Healthcare rehabilitation

During 2021, the total of 468 employees were sent
for healthcare rehabilitation to the VU “Tara”
facilities, what was for 3.6% more than planned.
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PERFORMANCE REPORT FOR 2021
Safety and Health at Work / Injuries at Workplace

Injuries at workplace *Note: Exceeding LTIS comparing to the
plan is a result of two LTIF injuries. The

injured employees were on a long sick-
leaves

LTIF £1.40

During 2021, there were also 13 injuries

which were not LTIF. Causes of these

LTIS<0.35 0,68 injuries were as follows:

* 4 injuries were caused by falling down
while walking

* 7 injuries were caused while coming to /
leaving workplace

* 3 injuries were of mechanical nature

During 2021, there were 2 LTIF injuries of the employees, of which both * 1 injury was chemical

were characterized as serious, and 1 LTIF of the contractor,
characterized as a minor injury LTIF injuries at work in the last three years

For each injury case, investigation and the case analyses were done.

FAR=0 0

3,5
3
3
FAR — number of fatal workplace injuries x 1.000.000 2,5
/ total number of working hours of all employees X 2 2
LTIF — total number of injuries x 1.000.000/ total by !
number of working hours !
0,5
0
LTIS — total number of lost days due to workplace 0

injuries x 1.000.000 / total number of working hours 2019 2020 2021

B Teske m Lake
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PERFORMANCE REPORT FOR 2021
Safety and Health at Work / Process Safety

HSE drills in the last three years

Number of incipent fires in the last three years >
0
2018 2019 2020
3,5
3 M Planirano @ Realizovano
3
25 The goal was to have firefighting and rescue drills = at
, 2 the same level as in 2020. During 2021, there were 33
drills, what means that the goal was exceeded for 27%.
15 The increased realization is a result of the implemented
1 corrective measures required after the fire in the
0,5 . Ethylene Plant.

2019 2020 2021 . .
In 2020, no traffic accident was reported.
M Broj pozara
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PERFORMANCE REPORT FOR 2021

Energy Management / Energy Consumption

Analysis 2017-2021

Capital investment
projects —Ethylene
Plant
reinstrumentation,
phase I; Ethylene
PI. turbo

compressor
regulation
replacement; New
production line

dorade PEVG; New
packaging lines in
HDPE and LDPE
plants; HDPE
Catalyst actuator ,
Improved insulation
of valves and
pipelines,
renovations using
energy efficient
equipment.

/1% N\
za 5 god,
Energetske performanse HIPP L\_y
2017-2021.
10 BL
19,69 BL BL BL
9 BL
18,30 19,15 18,53 18,54
B 4
7 EnPI EnPI
n| ni
6| 18,54 EnPl 19,03 -
3 18,12 EnPI : @
E 5 17,89 :
= 3
= 4 |
21 tSB
tSB 1SB
tSB tSB
14 499 763 483,728 409 869 485886 465 160
0
2017 2018 2019 2020 2021
Ukupna potrosnja energije (GJ) tSB =@==BL (GJ/ sb) =@=EnP| (GJA sb)
Energetska efikasnost HIPP
2017-2021.god
101 - BL BL BL BL BL
19,69

100 -
99 -
o8 -
97 -
96 -
95 -
94 -
93 -
92 -
91

18,30

19,15 18,53 18,54

2017 2018 2019 2020 2021

—e—BL(GUtsb) —m—EnPI-BL (%)

2017 — 2021:

= Specific energy consumption is lower for
1% for five-year period

» Absolute energy consumption is lower for
7,6% for five-year period / 700.000 GJ

» Financial effect of energy consumption
decrease amounts over 6 million EUR, at
current prices for energy (8,57 €/GJ)

EnPI 2021:

e vs2017. /-1%

e vs2019. /-3 %

e vs 2018. / +1,5% (t VN, -3,8%)

* vs 2020. / +2,8% (t VN, -4,3%)

+ vs BP 2021/ + 2% (t VN, -10,5%)

- vsBL/ -0,8%

« Realized EnEf / Financial effects achieved,
564 thousand EUR

2017 — 2021:

Energy efficiency kept being improved each
year, since the specific energy consumption
was under the baseline, comparative value for
certain VN processing capacity.

EnPI (GJ/t SB) - specific energy consumption

BL (GJ/t SB ) — baseline, comparaive value
VN (t) — basic raw material , virgin naphtha
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PERFORMANCE REPORT FOR 2021
Energy Management / Consumption Analysis —
Large Consumers in HIPP

Ethylene Pl.
2021

-4%
vs 2019

Ethylene
e B} EnPI EnPI .
Specific 8 14,68 EnPI 15,36 EnPI
energy 14,43 EnPI 14,70
consumption iy i
was increased L
due to several 3
factors in the g ) JLE
process = S
. s (&)
(April t SB/d t SB/d t SB/d s tSBd |
overhaul, 1.372 1,441 1.358 5 1.483
operation B ——— T u -
interruptions
in January, 0 2017 ' 2018 ' 0 ' 2020 ' 2021
February and Ukupna potrodnja GJ ~ —@—1tSB/d  —a—EnPI (GJ/t)
September,
leakage on
boilers, -1%
lowering the 2‘352
total scope of 300 4 EnPI LDPE Plant
processing...) 4,44 EnPI EnPl
250 - B
8 200 7 [~ [0)
=
© i | w
3‘150 e__'
T100 - -3
50 - -
11]
0

2017 2018 2019 2020 2021
mmmm Ukupna potro$nja (GJ) —#—t PENG —&— EnPI (GJ/t)

Hiljada GJ

800 -

N

o

o
L

350 -
300 -
250 -
200 -
©
850 -
T00 -
50 -

EnPI

EnPI EnPI EnPI
. G'TGP('; 15,70 16.94 15,19 16,31
2017 2018 2019 2020 2021
== Ukupna potros$nja energije (GJ)
-9,6%
zab
HDPE Plant®
EnPI EnPlI EnPI

3,51

3,45

3,41

EnPI
3,12
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PERFORMANCE REPORT FOR 2021
Analysis of Primary Energy Consumption

HIPP - Pancevo

_Comparlson_ - - 5.6% _Comparlson_ - +0.7%
five-year period five-year period

Comparison — Comparison —
five-year period five-year period

Comparison total Comparison total o
2017-2021 2017-2021 +0,15%
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PROCESS IMPROVEMENT PLAN/RESULT IN 2021

We keep improving all our processes, through continual planning, results monitoring
and their analyses, and business upgrading.

In accordance with the Process Improvement Procedure, the organizational/process
units make annual plans for improvements within their sectors. Once the plans are
acompllished and improvements applied, their effects and results keep being
analysed in the year that follows.

The accomplished investments were mostly targeted to improvements in business
profitability and market competency. All the projects were financed from the
company’s own resources. Of the completed investments, the most significant were
the SCADA implementation within the Power Supply Plant and general overhaul of the

LDPE Plant extruder. These investments have provided safer and more economical
production.
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Corporate Social Responsibility 2021

The Company’s commitment to the segments like development of human potentie puilding trust with both
employees and partners, has become our normal practice which is exercised through our socially and environmentally
responsible business.

» By respecting high ethical standards and doing our business in accordance with the local, national and international
regulations, we endeavor, along with implementing innovations and providing sustainable business growth, to create
values for all parties involved (employees, investors, and society).

* We express our dedication and responsibility beyond business frameworks, through directing our financial and
human resources to support and stimulate various projects, to find solutions for social issues, and to promote
cultural activities.

 Our goal is to make contribution, together with partnership organizations, to permanently improve working
environment and to create sustaianable benefits for the society.

» Corporate social responsibility makes an integral part of our business strategy and it refers to both the broader social

and local level.

CODES AND PRINCIPLES

COVID-19

» The principles of sustainable development —
creation of values, sustainable impact on the
environment and protection and respect of human
rights as well as the social-corporate responsibility
are an integral part of our business strategy.

» Adopted, published and applied are the documents
Principles of Business Ethics and The Supplier
Code of Conduct based on the principles and
standards of the UN Global Compact, by which we
integrate the sustainable development and ethics in
our daily activitie and relations with the
environment.

nited Nations
lobal Compact

Continuation of intensive activities directed to

prevention of COVID-19 disease spreading and

protection of the employees by imposing adequate

measures, taking actions and rearranging the work

activities:

» Organization of activities were adjusted to the
pandemic conditions

» Precautionary measures were inhanced and new
protective measures adopted

» Hygienci measures and premises desinfection were
improved

» Protective equipment and desinfection solutions
were provided for employees

* Employees were kept continuously informed

* Annex to the Collective Agreement was made about
rights and obligations of the employees having
COVID-19 disease

SIGNIFICANT ACTIVITIES

* Humanitarian actions of voluntary blood donation

» Solidarity fund to help the employees

» Collecting resources to support seriously ill persons
and their families

« Life and injury insurance for the employees covering
24 hours a day

* Free of charge health rehabilitation for the
employees

* Preventive medical specialist examination for all
interested employees, especially for women

* New Year’s presents for the employees’ kids

» Technical and working practise for secondary school
[ university students

» HSE training for contractors
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